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18,000 LOCAL HOMEOWNERS
FACED FORECLOSURE IN 2010

Some 18,000 homeowners in Puerto Rico were 
at least one step along in the process of foreclo-
sure in 2010, the Financial Institutions Commis-
sioner’s Offi ce (OCIF by its Spanish acronym) 
said Feb. 1. 

The agency said an estimated 2,700 homes were 
foreclosed through November of last year. The 
sobering numbers were released during a work-
shop at the Capitol on alternatives for avoiding 
foreclosure.

Participants included Bankers Association Vice 
President Arturo Carrión, Scotiabank Mortgage 
Vice President Steven Vélez, Oriental Financial 
Group Vice President & Corporate Chief Un-
derwriter Wanda Sánchez, and Banco Popular 
Consumer Credit Services President & Manager 
Mariemi Sierra.

POPULAR AMONG 10 BANKS
TO REPAY TARP MONEY

Financial website TheStreet.com included Pop-
ular Inc. among its list of 10 banks that will accel-
erate their bailout repayments received through 
the Troubled Assets Relief Program, or TARP.

During the third quarter of 2009, Popular con-
verted the $935 million in preferred shares held 
by the U.S. Treasury for TARP assistance to 
trust-preferred shares. Although the company is 
still paying the government 5% on the TARP 
money, the conversion was a huge gain for the 
company, TheStreet.com noted.

The conversion lowered Popular’s accumulated 
defi cit by $485 million because of an assumed 
discount rate of 16%, taking into account the 
much greater dividend rate the company would 
have paid if it had offered trust-preferred shares 
in the open market, the website reported. 

Popular purchased the failed Westernbank 
Puerto Rico from the Federal Deposit Insurance 
Corp. on April 30, putting itself in the strongest 
market position for deposits in Puerto Rico.

The company previously announced that its 
fourth-quarter earnings would take a $190 mil-
lion hit from the reclassifi cation of $610 million 
in construction, commercial real-estate and land 
loans during the fourth quarter. 

As previously reported (CB Feb. 3), Popular 
announced Jan. 31 that its main subsidiary, Banco 
Popular de Puerto Rico, had agreed to sell about 
$500 million in loans (mainly nonperforming) to 
a third party, with the bank taking a 24.9% equity 
stake in the new venture and providing about 50% 
of the fi nancing for the loan purchase. 

Five of the six analysts covering Popular Inc. 

rate the shares a buy, with the remaining analyst 
recommending investors hold on to the shares. 
A noisy fourth quarter followed by a major loan 
sale in the fi rst quarter could delay TARP repay-
ment, but analysts love the stock, with a $4.57 
price target implying 44% upside, TheStreet.com 
indicated.

GOVERNOR TOUTS SUCCESS
OF HOUSING INITIATIVES

Gov. Luis Fortuño said Feb. 1 that the “Feria de 
tu Nuevo Hogar” housing-fair event held over the 
last weekend in January at the Puerto Rico Con-
vention Center attracted some 34,493 consumers 
and resulted in 137 property options.  �
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Through the project “Collegiate Innovation: 
From Laboratory to Market,” the Puerto Rico 

Science, Technology & Research Trust (P.R.-
STRT) has invested $50,000 to stimulate and 
promote entrepreneurship as well as the commer-
cialization of research at the University of Puerto 
Rico Mayagüez campus (RUM by its Spanish 
acronym).

“This two year program, and we plan to support 
it for years after as well, will help faculty and 
students develop products and get them into 
the real world,” said Thomas Farb, the trust 
executive director. This private organization was 

created to defi ne and implement Puerto Rico’s 
science, technology and research & development 
(R&D) public policy, while also serving to 
promote investment and fi nancing of these 
activities for economic, social and educational 
development.

The project, which encompasses RUM’s 
Research & Development Center, as well as the 
Puerto Rico TechnoEconomic Corridor (PRTEC), 
will link academia and private institutions.

“This project bridges two of our main objec-
tives: fostering research and fostering commer-
cialization of research,” Farb said.

“Universities are where it all begins,” the P.R.-
STRT director explained, referring to the trust 

mission as “economic development through 
technology development.”

“When a university commercializes technology, 
it ends up helping the university in many ways, 
being good for both research and students,” Farb 
explained. The university can receive more federal 
funds, in addition to research grants from private 
organizations, and becomes more attractive and 
competitive for recruiting and retaining faculty.

“Faculty benefi ts from increased research, driv-
en by the increased funding, as well as seeing 
how their breakthroughs turn into actual products 
or services,” he said. “And of great importance, 

University and industry unite through the P.R.-STRT

BY CARLA LEWIS

As a world-class provider of products and ser-
vices to companies engaged in production 

and science, VWR Advanced Instruments LLC 
has conducted business in Puerto Rico for more 
than 25 years, providing such services as equip-
ment calibration, microbiology and analytical lab 
services, metrology, validation, equipment repair 
& maintenance and good manufacturing practices 
(GMP) warehousing.

VWR, an International Organization for Stan-
dardization (ISO) 9001:2008 and ISO 17025:2005 
company, provides products and services to the 
Puerto Rico market with a local touch. It also can 
serve customers with global operations in a “copy 
exact” manner.

“The ISO 9001:2008 certifi cation and ISO 
17025:2005 accreditation will help us enter new 
markets,” said Dan Welch, VWR’s Puerto Rico 
vice president. “We always have been recognized 
for our strong technical expertise, and our accredi-
tations now prove we are doing things right for 
our clients.”

“We provide the most complete array of services 
in the market, making us a ‘one-stop shop’ for ser-
vices and products,” said Héctor Delgado, VWR 
services director.

Welch said VWR is adding new disciplines to 
its calibration services, which are provided in its 
state-of-the-art building in Manatí, and boasts an 
environmentally controlled multilaboratory facil-
ity that offers calibration for pipettes, air samplers, 
temperature & electrical equipment and a mass 
laboratory. “All our standards are traceable to the 
National Institute of Standards & Technology,” 
Welch noted.

Among some of the industry’s challenges, Welch 

said, is reducing costs while maintaining its level 
of quality.

“We stay competitive by providing our custom-
ers the confi dence that we are capable of delivering 
products and services that will meet their require-
ments. Having a strong quality-standard system in 
place allows us to provide more value to our custom-
ers while improving their production processes and 
reducing their operating costs,” Welch assured.

VWR boasts a microbiology and analytical labo-
ratory where companies can outsource laboratory 
analyses to achieve more productivity and reduce 
operating costs.

In addition, with its 35,000-square-foot GMP 
warehouse, VWR offers customers peace of mind, 
knowing that their high-value products are secure-
ly stored in an environmentally controlled ware-
house. “Our technical-services team is factory-
trained to repair and provide onsite maintenance 

and calibrate laboratory instruments and equip-
ment,” Welch added. “Our calibration asset-man-
agement program helps customers reduce costs 
and improves their performance, ensuring they 
are using, at all times, equipment that is properly 
maintained and calibrated,” he said. VWR’s team 
of 17 service engineers works with more than 100 
brands of equipment.

“We are a highly respected company with a long 
history in Puerto Rico. Our employees understand 
we exist because of our customers, and we have 
a passion for hiring problem-solvers,” Welch 
assured.

VWR Advanced Instruments is part of VWR, a 
much larger organization that has supported cus-
tomers through a combination of strength, vision 
and innovation for more than 50 years. Founded 
in 1852, VWR is a global leader in laboratory-
product distribution and services. �

VWR Advanced Instruments set to enter new markets

Continued on next page

VWR Advanced Instruments team
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students can receive hands-on experience in mak-
ing today’s scientifi c breakthroughs and devel-
oping tomorrow’s products. Furthermore, they 
can become involved in the formation of start-up 
companies around the products they develop.

“Even though Puerto Rico is a lot more 
entrepreneurial than many believe, we still are 
undergoing some cultural changes,” Farb said, 
noting the change in perspective and values 
necessary to move from thinking about working 
for a big corporation, to thinking it is as good 
or better to start a company or even work for a 
start up.

“This program makes me feel like I’m back 
in Cambridge, Massachusetts” said Farb, who 
lived most of his life in Massachusetts’ Boston/
Cambridge area, which is well-known for its tight 
university bonds (Boston University, Boston 
College, Massachusetts Institute of Technology, 
Harvard and University of Massachusetts) with 
private industry. It is through these links that 
Massachusetts has become the leading R&D 
state since the State New Economy Index was 
developed in 1999.

“While we don’t want to copy them [Massa-
chusetts], we can learn from them. We are unique 
and will have to have our own approach,” Farb 
said, noting that one of Massachusetts’ major 
principles for successful economic develop-
ment through technology development is the 
active involvement of both private and public 
universities.

The State New Economy Index ranks states ac-
cording to how well their structure matches the 
New Economy’s ideal structure, one that is knowl-
edge-based, globalized, entrepreneurial, informa-
tion-technology driven and innovation-based.

While Puerto Rico isn’t ranked in the State New 
Economy Index, the Puerto Rico Statistics Insti-
tute measured the island’s knowledge economy 
utilizing World Bank methodology. The results 
revealed the island’s knowledge economy ranks 

41 among 135, behind the U.S. (9), as well as 
our competitors Finland (3), Ireland (11) and 
Singapore (24).

“One of the project’s main goals is to increase 
the number of patents fi led from Puerto Rico, 
which currently averages 21 a year,” Farb ex-
plained. Other program objectives include in-
creasing trained intellectual-property researchers, 
companies coached on commercializing technol-
ogy, faculty and students coached or who partake 
in seminars, business plans written and compa-
nies formed.

However, Farb was quick to note that these 
are just benchmarks. “Ultimately, the program’s 
goals continue to be economic development 
through technology development.”

“I think Mayagüez has tremendous potential to 
be a real entrepreneurial center for Puerto Rico,” 
the trust’s executive director said, noting that 
even though the program’s offi ces are in San Juan, 
research and commercialization of research is an 
islandwide activity “We are going to duplicate 
this kind of program in other areas.”

“We want to work with both public and private 
universities, as well as regional economic-
development organizations, such as PRTEC. 
They know these companies and have the 
relationships,” said Farb, who believes regional 
economic-development organizations have a 
strong grassroots basis, know their municipalities 
and understand the other organizations in the 
area. [For example, the PRTEC, which is a 
conglomerate of public and private entities in 
western Puerto Rico, whose goal is to enable the 
island’s economic development.]

“In the future, we hope to have a lot more pro-
grams such as this one with regional economic-
development organizations and with other cam-
puses of the UPR and with private universities,” 
Farb concluded. �

Thomas Farb, Puerto Rico Science, Technology & 
Research Trust Executive Director

Calibrations, Laboratory Analysis, GMP Warehouse, 
Asset Calibration Management, Chemicals and 
Scientifi c Products Distribution.
  
Our strong technical expertise and the Highest 
Quality Standards distinguish us.  

Calibration Laboratory 
(ISO 17025:2005 accredited)
• Temperature equipment
• Electrical equipment
• Pipettes calibration
• Air Sampler calibration
• Mass Laboratory

GMP Warehouse
• 35,000 square feet
• Environmentally controlled facility
• 100% energy backup
• 24 hrs security
• In rack sprinkler system
• Competitive pricing

Laboratory Testing (Micro)
• Microbiology
• Microorganism 
• Identifi cation
• Gram positive, negative bacteria
• Yeast, Fungi
• Water testing

Analytical
• Method development
• Methods transfer
• Raw Material Testing
• Cleaning Validation
• Stability Testing

Technical Services for Lab. Instruments
• Calibrations - Chemical & Electronic
• Equipment installation
• Repairs
• Preventive maintenance
• Calibration Asset Management program

We are providers of the following services:

www.vwr.com 1.866.870.6336
 We are ISO 9001:2008 certifi ed and ISO 17025:2005 accredited.
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Featuring bank employees from 
all levels, Banco Bilbao Vizcaya 

Argentaria’s (BBVA) new market-
ing and branding campaign “Cuenta 
Conmigo” (Count on Me), launched 
Feb. 7 in print media and on televi-
sion, billboards and the Internet, is 
much more than just an image make-
over for the Spanish bank.

“That’s because, more than project-
ing themselves as bank offi cials, the 
BBVA employees now will represent 
the solution that helps bank clients 
achieve their goals and aspirations, 
as if they were the employees’ own,” 
Félix Silva, BBVA executive vice 
president of retail banking, explained 
to CARIBBEAN BUSINESS.

The locally made executions fea-
ture real BBVA Puerto Rico employ-
ees and bank offi cials which, in the 
case of print media, are identifi ed by 
their name and bank position through 
a business card.

The marketing effort, part of the 
Spanish bank’s global business strat-
egy to simplify client contact while 

increasing its value-added propo-
sitions, involves a series of initia-
tives to turn customer service into 
BBVA’s main differentiating factor, 
Silva indicated.

These initiatives include changes 
in the bank’s branding, such as new 
employee uniforms, a refreshed logo 
and image at bank branches, joint-
training workshops with Dale Car-
negie for employees of all levels to 

reinforce their key technical abilities, 
skills and attitudes toward achieving a 
more personalized customer service, 
as well as process improvements.

“Cuenta Conmigo will allow those 
consumers, who haven’t yet experi-
enced BBVA service, to discover a 
different concept of service, while 
existing clients, who already enjoy 
high levels of satisfaction, will per-
ceive improvements to our service,” 
Silva commented.

BBVA Puerto Rico has 826 em-
ployees. Each and every one of them 
will be involved in this new effort, 
which is aimed at helping the Span-
ish bank achieve its corporate goal to 
grow threefold globally over the next 
fi ve years. There will be continuous 
monitoring of the new effort and 
its effectiveness through employee 
evaluations, he pointed out.

Silva said one part of the new ini-
tiative involved making part-time 
bank tellers into full-time employ-
ees to give them a greater sense of 
belonging and engagement, thus 
empowering them when attending 
to bank customers.

“BBVA is its employees, and this 

new effort seeks to increase the 
bank’s brand engagement and uni-
formity with its employees, products 
and bank divisions,” Silva said.

The bank’s investment in Cuenta 
Conmigo is $2 million. Added to 
the bank’s $8 million investment 
to grow globally (by a factor of 
three over the next fi ve years), this 
initiative amounts to a $10 million 
effort.

“The timing of this effort is very 
relevant. When other banks are 
slashing resources, BBVA is ex-
panding its investment where it can 
make the most difference,” Silva 
said.

Silva indicated that the Cuenta 
Conmigo slogan refl ects BBVA’s 
commitment to clients as the bank’s 
top priority, but with a double pur-
pose: total satisfaction of clients as 
well as bank employees.

To that end, BBVA has developed 
several projects to foster the well-
being of employees and their fami-
lies, ranging from special physical-
conditioning programs to family 
events to improve their quality of 
life, Silva said. � 

BBVA’s new marketing strategy is more than an image makeover
‘Cuenta Conmigo’ turns service into bank’s differentiating factor 

through employee trainings, continuous monitoring

Félix Silva, BBVA’s executive vice 
president of retail banking

income of $137.4 million in 2010, its 
fi rst yearly net income since 2007, 
despite reporting a net loss of $227.1 
million for 4Q 2010.

Popular Inc. had reported net in-
come of $494.1 million in 4Q 2009 
and an annual net loss of $573.9 mil-
lion in 2009.

Richard Carrión, the bank’s chair-
man & CEO, said that during 2010, 
Popular was successful in strength-
ening its capital base and leadership 
position in the Puerto Rico market 
and also made signifi cant progress 
in improving its asset quality.

“The important steps we have 
taken in 2010 have positioned the 
corporation to achieve operational 
profi tability in 2011,” Carrión said 
during a conference call with inves-
tors Feb. 4.

The net loss for 4Q 2010 was pri-
marily driven by an increase in the 
provision for loan losses of $139.4 

million, when compared with 3Q 
ended Sept. 30, 2010, of which 
$176 million was derived from the 
reclassifi cation of approximately $1 
billion in loans, mostly nonaccruing 
loans, from the held-in portfolio to 
the held-for-sale category, at a lower 
cost of fair value.

Excluding the $176 million in-
crease in the provision relating to 
these reclassifi cations, the provi-
sion for loan losses declined $36.6 
million in 4Q versus the previous 
quarter.

On Jan. 31, Popular Inc.’s main 
banking subsidiary, Banco Popular 
de Puerto Rico, signed a nonbind-
ing letter of intent on approximately 
$500 million (book value) of con-
struction and commercial real-estate 
loans, part of a portfolio of approxi-
mately $603 million (book value) of 
construction, commercial real-estate 
and land loans that were reclassifi ed 
as “loans held for sale” as of Dec. 
31, 2010.

Simultaneously, Popular’s U.S. 

mainland banking subsidiary, Banco 
Popular North America, reclassifi ed 
approximately $396 million of U.S. 
nonconventional residential-mort-
gage loans as “loans held for sale” 
and has indicated it is pursuing po-
tential loan-sales alternatives.

Noninterest income declined 
$720.3 million in 4Q versus the pre-
vious quarter. Operating expenses 
during 4Q declined $26.9 million 
versus 3Q, principally because of 
the exclusion of Evertec as a whol-
ly owned consolidated subsidiary of 
Popular Inc.

Net-interest income for 4Q was 
$354.6 million, compared with 
$356.8 million for 3Q 2009 and 
$269.3 million for 4Q 2009.

As of Dec. 31, 2010 (excluding 
FDIC-covered loans), Popular’s al-
lowance for loan losses decreased to 
$793 million, or 3.83% of the loans 
held in portfolio, compared with 
$1.2 billion, or 5.62%, as of Sept. 30, 
2010, and $1.3 billion, or 5.32%, as 
of Dec. 31, 2009. This represents a 

reduction of $451 million from 3Q.
The provision for loan losses to-

taled $354.4 million, or 74% of net 
charge-offs for 4Q 2010, compared 
with $215 million, or 87% of net 
charge-offs for 3Q 2009, and $352.8 
million, or 118%, for 4Q 2009.

Compared with the previous quar-
ter, the allowance for loan losses as 
of Dec. 31, 2010 decreased approx-
imately $451 million, from 5.63% 
to 3.83%, as a percentage of loans 
held in portfolio. This decrease con-
siders a reduction in Popular Inc.’s 
general and specifi c reserves of ap-
proximately $113 million and $338 
million, respectively.

During 4Q, retrospective adjust-
ments were made to the estimated 
fair values of assets acquired and 
liabilities assumed associated with 
the Westernbank FDIC-assisted 
transaction in order to refl ect new 
information obtained during the 
measurement period about facts and 
circumstances that existed as of the 
acquisition date. �

Local banks
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